MANISTEE CITY COUNCIL
SPECIAL WORK SESSION
MINUTES OF JANUARY 24, 2017

The Manistee City Council met in a special work session on Tuesday, January 24, 2017 at 6:27
p.m., Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.

MEMBERS PRESENT: Dale Cooper, Roger Zielinski, Robert Goodspeed, James Smith,
Mark Wittlieff, Erin Pontiac

MEMBERS ABSENT: Lynda Beaton

ALSO PRESENT: City Manager, Department Directors, City Attorney, Media, Public

Public Comments. None.

Discussion on Upcoming Budget Process for Fiscal Year 2017-2018. Staff requested direction
from Council on their ideas for the fiscal year budget 2017-2018. Looking for consensus on
priorities so that staff can use that input as a draft budget is developed.

CoNseNsuS:  Councilmembers provided direction to staff on areas of concern in the budget
including:

e No use of fund balance to balance budget.
e Remove spring trash haul.

Adjourned at approximately 7:19 p.m.
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